Greater Idaho Falls Transit Board Meeting
Meeting Minutes

Date: August 18, 2026
Time: 10:00 a.m.
Location: Idaho Falls City Annex Building

Board Members Present: 
Ian Turner – Board Chair
Jim Freeman – Board Member
Lisa Farris – Vice Chair/Treasurer 
Hailey Mack – Board Secretary
Arnold Cantu – Board Member

Also Present:
Kade Marquez – Transit Coordinator
Rachel Huntsman – Public Works Executive Assistant
Brooks Slyter – City of Idaho Falls Assistant Finance Manager
Matt Queen – Senior Vocational Rehabilitation Counselor for the Blind
Jennine Dixon – Rehabilitation Teacher
Juliene Hayworth – Idaho Falls citizen and GIFT supporter

Meeting called order at 10:03am

Discussion Items
Financial Updates
· Bank of Commerce Business Checking: $72,163.75
· Bank of Commerce Business Saving: $19,353.98
· Bank of Commerce CD: $267,078.29
· Local Government Investment Pool Main account: $1,540,490.76
· Local Government Investment Pool Senior account: $147,965.20
· Local Government Investment Pool TRPTA account: $704.39
· Total of all accounts: $2,047,756.37 (July interest pending on LGIP accounts)
Public Hearing: Fiscal Year 2026-2027 Budget
Budget Revisions
Changes from the June proposed budget included:
· Municipal Contributions Reduced
· Original projected municipal contribution: $575,000
· Revised contribution: $503,000
· Reduction reflects confirmation that Bonneville County will not participate in FY 2026-2027 funding
· Area Agency on Aging Funding Reduction
· Funding has been reduced by approximately $3,000
· Discussion highlighted concerns about increasing service demands while receiving reduced funding
· City of Idaho Falls Contribution
· Increased from approximately $410,000 to $430,000
· Increase was characterized as slightly below inflation over the past two years

Long-Term Financial Discussion
Topics discussed included:
· Continued use of remaining CARES Act funding for administrative costs
· Approximately $300,000 in CARES funding remains available
· Board concerns regarding long-term sustainability once CARES funding is exhausted
· Future sustainability strategies: 
· Management services agreement with the City of Idaho Falls
· Increased community and business participation
· Fare optimization
· Operational efficiencies from new technology systems
· Expanded revenue opportunities through premium service offerings

Section 5310 Funding Agreement (FY 2025-2026)
· The City Council has approved the funding agreement
· GIFT is responsible for covering the local match portion
· Required local match estimated at approximately $58,000
Federal Highway Administration Carbon Reduction Program
· Funds will support purchase of five Toyota Sienna transit vehicles
· Program match rate is approximately 7.34%
· Additional vehicle was obtained through strategic use of available funding
· Vehicles have been modified with durable, cleanable interiors suitable for transit use
Custom License Plate Initiative
· Staff proposed pursuing an Idaho custom license plate supporting public transportation
· Potential benefits: 
· Public awareness of transit services
· Recurring revenue stream is estimated conservatively at approximately $50,000 annually based on the revenue from other custom plates sold within the state
· Costs include:
· Design Work
· Application fees
· Legislative approval process to include travel
· Multiple plate design concepts may be developed
Management Services Agreement Update
· Agreement is progressing through City of Idaho Falls review processes
· Expected to be reviewed by Public Works and discussed during a future work session
· Agreement will: 
· Formalize in-kind support provided by the City of Idaho Falls
· Improve tracking of indirect costs and match contributions
· Strengthen future grant applications and funding opportunities.
· Action Item: Updated agreement draft to be shared with board members and placed on a future agenda.
Program Updates
· Ride Program Renewals
· Most ride program agreements have renewed
· Community Family Clinic renewal remains pending
· Rights to Recovery Program
· Funded by Eastern Idaho Public Health opioid settlement funds
· Provides transportation for substance use recovery-related services
· Funding increased from approximately $10,500 to $32,000.
· Technology Conversion
· New VIA transit platform scheduled to go live on August 24.
· Improvements expected to include: 
· Multiple pickup options
· Arrival-based scheduling
· Transit accounts
· Reduced transaction fees
· Improved management of rider information
· Accessibility Discussion
· Representatives from services for blind and visually impaired riders discussed:
· Accessibility testing
· Screen-reader compatibility
· Ongoing collaboration to address any issues after implementation
Performance Update
· Ridership
· Reported rides last month: 9,222
· Leadership noted ridership remains strong and near record levels

· Service Expansion Discussion
· Continued interest in future regional expansion
· Discussion included possible future partnerships with communities outside Bonneville County, including Rigby and Shelley
Website Update
· Domain names have been secured
· Website redevelopment has been delayed while higher-priority technology projects are completed
· Public outreach continues through other communication channels
Public Comment 
Ms. Hayworth:
· Shared her involvement with transportation planning efforts beginning in the early 2020s
· Discussed support for the transition from traditional fixed-route service to an on-demand transportation model
· Expressed appreciation for GIFT transportation services and their impact on seniors and community members
· Encouraged continued support for public transportation
Action Items
· Approval of Minutes
· Tabled minutes from June 2026, meeting pending disbursement
· Approval of Financials 
· Approved financial statements from 06/16/2026 through 08/18/26
· Motion: Arnold Cantu | Second: Ian Turner | Vote: Unanimous approval
· Approval of Fiscal Year 2026-2027 Budget after Public Hearing
· Approved Fiscal Year 2026 -2027 Budget in the amount not to exceed $860,000 in expenditures
· Motion: Hailey Mack | Second: Arnold Cantu | Vote: Unanimous approval 
· Approval of 5310 Funding Agreement for Fiscal Year 2026-2027
· Approved 5310 Funding Agreement for Fiscal Year 2026-2027 not to exceed amount of $58,000 in match to the 5310-funding agreement of take other actions deemed appropriate
· Motion: Jim Freeman | Second: Lisa Farris | Vote: Unanimous approval 
· Approval of Federal Highway Administration Carbon Reduction Program Match
· Approved an expenditure not to exceed $29,000 for the purchase of eligible vans or take other action deemed appropriate
· Motion: Jim Freeman | Second: Hailey Mack | Vote: Unanimous approval 
· Show of support to pursue the creation of a public transportation custom license plate
· Approved to show support to pursue the creation of a public transportation custom license plate
· Motion: Arnold Cantu | Second: Jim Freeman | Vote: Unanimous approval 


Meeting adjourned at 11:13 am
