Greater Idaho Falls Transit Board Meeting
Meeting Minutes

Date: May 19, 2026
Time: 10:00 a.m.
Location: Idaho Falls City Annex Building

Board Members Present: 
Ian Turner – Board Chair
Lisa Farris –Treasurer – left meeting at 10:32am
Hailey Mack – Board Secretary
Arnold Cantu – Board Member

Also Present:
Kade Marquez – Transit Coordinator
Rachel Huntsman – Public Works Executive Assistant
Morgan Stewart – City Engineer for City of Ammon

Board Members Absent:
Jim Freeman – Co-Chair

Meeting called order at 10:04am

Discussion Items
Financial Updates
· Bank of Commerce Business Checking: $72,052.21
· Bank of Commerce Business Saving: $16,955.37
· Bank of Commerce CD: $267,078.29
· Local Government Investment Pool Main account: $1,422,703.45
· Local Government Investment Pool Senior account: $131,698.13
· Local Government Investment Pool TRPTA account: $695.48
· Total of all accounts: $1,911,182.93 (May activity pending)
Financial Discussion Items
· CD renewed at similar interest rate
· “Old TRPTA” account ($600+) discussed
· Concern over administrative burden and small residual balances
· Possible future consolidation or reallocation
· Decision deferred for future consideration
· PO box renewal ($350) to occur in May

Fiscal Year 2026–2027 Budget Discussion
· Significant uncertainty due to: 
· Need to renew 5 of 6 ride programs
· Need for formal management agreement with the City of Idaho Falls
· Budget largely operational with minimal fixed expenses
· Major focus: defining how GIFT reimburses the City of Idaho Falls
· Management agreement draft expected by July. Need for: 
· Clear accounting practices
· Defined reimbursement structure
· Independent budget adoption (required by August)
· Financial request from City of Idaho Falls for FY 27 is $430,000
· Expected match amount will exceed the City of Idaho Falls contribution
· Action needed: Board members to collaboratively draft a simple standalone budget before August 30th deadline
Social Media & Website Services
· Currently past board member is managing the GIFT website which is not a sustainable option
· Need additional pricing for website management
· Ongoing effort to obtain pricing: 
· Multiple vendors are being evaluated
· Likely need to separate website hosting and social media services
· Timeline: contract targeted for July approval (aligned with technology rollout)
· Transition to new VIA software is expected in late July
· Increased need for public communication and training
INL (Idaho National Laboratory) Ride Program Proposal
· Summary of INL requests: 
· Start date: June 1
· Contribution: $25,000
· Includes expanded service hours
· Concerns:
· Insufficient funding (estimated need $50,000)
· Late request timing
· Potential operational strain: 
· Increased ridership (100–150 riders/day)
· Extended hours complications (FTA requirements)
· Risk to future funding allocation (5307 funds)
· Board Discussion of options to explore: 
· Counter-offer at higher funding of $50,000
· Limited service within current hours
· Emphasis on maintaining financial sustainability and fairness
Email Accounts & Website Domains
· Domains secured: 
· ridegift.org
· giftidaho.gov
· Discussion on creating board email accounts: 
· Options: Microsoft 365 
· Google Workspace
· Consensus: 
· Not urgent; potential future implementation
· Preference expressed for ridegift.org branding
Operations Update
· April set a record ridership month
· Implementation of new booking software improving efficiency: 
· Example: District 7 rides reduced significantly through proper routing
· New system features: 
· Transit accounts – decreases the need for tokens
· Creation of Teen accounts for parents
· Scheduled arrival times
· Enhanced user interface
· AI-assisted customer service (coming soon)
· Fleet Updates
· 5 vans being re-delivered after corrections in seat material
· Plan to use for peak demand
· Exploration of in-house operations to reduce costs
Funding & Reimbursements
· Delays in reimbursements from ITD as $0 for FY 26 have been received
· Goal: 
· Improve cash flow processes
· Transition toward direct federal funding (FTA)
Regional Coordination
· Continued discussions with: 
· Bonneville County
· City of Ammon
· Emphasis on: 
· Joint planning
· Avoiding fragmented agreements
· Aligning regional transit solutions

Action Items
· Approval of Minutes
· Approved minutes from April 21, 2026, meeting pending correction
· Motion: Lisa Farris | Second: Arnold Cantu | Vote: Unanimous approval
· Approval of Financials 
· Approved financial statements from 4/22/26 through 05/19/26
· Motion: Arnold Cantu | Second: Hailey Mack | Vote: Unanimous approval
· Approval of social media contract with Vulpine Marketing LLC
· Tabled the social media contract with Vulpine Marketing LLC as more information is needed 
· Approval of giving the Transit Coordinator the authority to negotiate ride contract for Idaho National Laboratory for an amount up to $50,000.
· Motion failed to reject the ride contract for Idaho National Laboratory for an amount up to $50,000
· Motion: Hailey Mack | Second: Arnold Cantu | Vote: Unanimous opposed

Meeting adjourned at 11:13 am
