Greater Idaho Falls Transit Board Meeting
Meeting Minutes

Date: September 15, 2026
Time: 10:00 a.m.
Location: Idaho Falls City Annex Building

Board Members Present: 
Ian Turner – Board Chair
Jim Freeman – Board Member
Lisa Farris – Vice Chair/Treasurer 
Arnold Cantu – Board Member

Board Members Absent:
Hailey Mack – Board Secretary

Also Present:
Kade Marquez – Transit Coordinator
Shaylee Cutler – Clinic Administrator, Community Family Clinic
Jeff Fullmer – City of Ammon Council Member

Meeting called order at 10:00am

Minutes – Freeman moved to approve the minutes of June 16, 2026, and August 18, 2026. Farris seconded. The motion carried unanimously.
Financial Report
· Bank of Commerce Business Checking: $108,398.26
· Bank of Commerce Business Saving (Sr. Rides): $25,378.98
· Bank of Commerce CD: $272,293.97
· Note: the CD matured 9/15/2026. It will roll over to an 11-month at 4.1%.
· Local Government Investment Pool Main account: $1,545,500.62
· Local Government Investment Pool Senior account: $148,446.40
· Local Government Investment Pool TRPTA account: $706.68
· This account will be transferred into the main LGIP account, but it will remain open for future use.
· Total of all accounts: $2,100,724.91 (July interest pending on LGIP accounts)
Freeman moved to accept the financial report. Cantu seconded. The motion carried.
Transit Vehicle Grant Application – Marquez reported that the Idaho Transportation Department may have a grant opportunity coming that could fund the acquisition of new vehicles similar to the current turtle top vans in operation. The board discussed some details around this including where the funds were coming from, timing of vehicle delivery, and who they may serve. The consensus was that an application would be ideal. 
Cantu moved to authorize the Transit Coordinator to apply for funding through the State of Idaho. Freeman seconded. The motion carried.
Fiscal Year 2025-2026 Audit – A discussion occurred around the requirements for an audit and that authority will surpass the state requirement to conduct an audit by a public entity in Fiscal Year 2025-2026. The cost of the audit is expected to be $15,000. The cost is high given that so few transactions for the authority exist. However, the simplest path forwards is to participate in the City of Idaho Falls audit and have Baker Tilly complete this. Marquez will ensure that this is known to the City Finance team.
Board Member Appointment and Term – With the anticipated addition of the City of Ammon to the service area, granting a seat on the board is necessary. Two options were discussed. The first was having a seat currently held by the City of Idaho Falls vacated with it being filled by the City of Ammon. A second option is to add at least one seat to be filled by the City of Ammon. Discussion elements included impacts to the quorum, adding more than one seat, making changes now in anticipation of other entities joining, and how to make proper notice under state law.
Freeman moved to add one additional seat to the Targhee Regional Public Transportation Authority Board, contingent on the City of Ammon executing the expansion agreement, and initiating the 60 day notice period required by state law. Cantu seconded. The motion carried.
Service Extension Agreement
The board discussed the expansion agreement presented to the City of Ammon. An updated service area map was shared. The agreement is anticipated to be approved by the City of Ammon on September 17th. 
Freeman moved to approve the service extension agreement and authorize the Transit Coordinator to sign the agreement. Farris seconded. The motion carried.
Management Service Agreement – This item was a follow up item from the previous meeting. The current version of the management service agreement with the City of Idaho Falls was distributed to the board. Discussion included the purpose of the management agreement in capturing all eligible in-kind contributions, outlining responsibilities, and the ultimate goal of the working toward the authority standing on its own. Freeman and Turner will touch base with City of Idaho Falls Public Works Director Chris Canfield on its progress.
General Updates from Transit Coordinator
Turner shared that our Transit Coordinator was awarded the 2026 Hall of Fame Transportation Champion at the ITD Public Transportation Summit. 

Marquez discussed some innovative means of generating additional funding for public transit.

An update on the switch to VIA from Downtowner that occurred on August 26th was provided. It included some of the pain points of the transition including riders location in different time zones impacting pick up times, construction impacts, and riders adapting to the new app. Ridership is down nearly 20%, but it is too early to determine whether this is causation or correlation or something else.
Marquez shared that VIA has attempted to make some contract changes, which he is currently resisted in light of the master agreement’s wording. 

Turner asked if fuel prices were becoming a concern. Marquez said that being able to participate in the City’s fuel program has been a big help to reduce this as a major concern, but it prices are having an impact.

Turner noted that next month is the first month of the fiscal year. Per the bylaws, the chair and secretary are up for election in even numbered years. He will also be attending the City of Ammon council meeting on behalf of the authority on Thursday.

Meeting adjourned at 11:08 am
