Meeting Minutes: Greater Idaho Falls Transit Board Meeting

Date: January 20, 2026
Time: 10:00 a.m.
Location: Idaho Falls City Annex Building

Board Members Present: 
Ian Turner – Board Chair
Lisa Farris –Treasurer
Jim Freeman – Co-Chair
Hailey Mack – Board Secretary

Also Present:
Kade Marquez – Transit Coordinator
Rachel Huntsman – Public Works Executive Assistant
Brooks Slyter – City of Idaho Falls Assistant Finance Manager
Marlene Bubar – GIFT customer

Board Members Absent:
Arnold Cantu – Board Member

Meeting called order at 10:03am


Discussion Items
Financial Updates
· Bank of Commerce Business Checking: $224,798.81
· Bank of Commerce Business Saving: $70,265.10
· Bank of Commerce CD: $261,709.29
· Local Government Investment Pool Main account: $1,120,798.64
· Local Government Investment Pool Senior account: $56,050.17
· Local Government Investment Pool TRPTA account: $691.22
· Total from all accounts: $1,734,313.23
Financial Management 
· AUP (Agreed-Upon Procedures) work continues and is expected to finish soon, with minimal pending charges.
· Cash Handling Recommendation - A proposal was made to purchase secure, locked deposit bags for library cash deposits (approx. $35 each). General support expressed.
· City Contribution (FY 2025–2026) - city representatives confirmed a $410,000 contribution will be issued on January 23.
Fiscal Year 2027 Budget Discussion
Contractor
· Contractor Costs - estimated cost for next year’s downtowner contract: $1,862,465
· Contractor’s company recently acquired, prompting caution regarding service stability
· Plan to add stronger customer service expectations in next year’s contract
· Estimated for 26,000 labor hours for the contractor without turtle top ITD van and the new electric vans.
· Current contract goes through May 30th.
Service Expansion
· To fully leverage federal funds and expand service:
· Estimated match needed: $875,000
· Projected eligible match: $722,000
· Shortfall needed to utilize all federal funds available: approx. $153,000
· Proposed service expansion contribution from Ammon and Bonneville County: $125,000
Ridership Updates
· December was record‑breaking
· Six months of the past year set ridership records
· Shared ride percentage: 61% (down from 64% in November but still strong)
· Goal for next year: 115,000 rides
· Peak wait times -4–6 PM wait times remain long due to citywide traffic conditions.
· Promoting scheduled rides and token purchases continues.
· Property for Future Transit Facility
· Members discussed possible availability of city‑owned property near the new fire station.
Additional Service Vans
· Five new vans arriving in April remain on track, pending VIN assignment. Current airport storage space is sufficient. Ammon may provide future staging and fueling if partnership moves forward.
Public Comment
· Marlene, senior rider shared concerns about:
· Incorrect birthdate in her account profile
· Inability to update her profile ("frozen")
· Lack of technical support response
· Occasional long wait times in the late afternoon
· Kade agreed to personally follow up, correct the account, and provide a reliable contact method.

Action Items
· Approval to add Public Comment to the agenda
· Approved to add a public comment item to the agenda
· Motion: Jim Freeman | Second: Hailey Mack | Vote: Unanimous approval
· Approval of Minutes
· Approved minutes from November 12, 2025, meeting 
· Motion: Jim Freeman | Second: Lisa Farris | Vote: Unanimous approval
· Approval of Financials 
· Approved financial statements from 11/19/25 through 01/20/26
· Motion: Hailey Mack | Second: Jim Freeman | Vote: Unanimous approval
· Approval for payment to the City of Idaho Falls for services rendered.
· Approved the payment of $342,381.81 to the City of Idaho Falls for match funding and services rendered for the fiscal year 2025.
· Motion: Jim Freeman | Second: Lisa Farris | Vote: Unanimous approval
· Approval 2026 Meeting Schedule
· Approved the 2026 GIFT Board meeting schedule for the 2026 calendar year.
· Motion: Jim Freeman | Second: Lisa Farris | Vote: Unanimous approval

Meeting adjourned at 10:55 am
