Meeting Minutes: Greater Idaho Falls Transit Board Meeting

Date: March 17, 2026
Time: 10:00 a.m.
Location: Idaho Falls City Annex Building

Board Members Present: 
Lisa Farris –Treasurer
Jim Freeman – Co-Chair
Hailey Mack – Board Secretary
Arnold Cantu – Board Member


Also Present:
Kade Marquez – Transit Coordinator
Rachel Huntsman – Public Works Executive Assistant
Brooks Slyter – City of Idaho Falls Assistant Finance Manager
Brian Powell – Ammon Mayor
Jeff Fullmer – Ammon City Council member
Micah Austin – Ammon City Administrator


Board Members Absent:
Ian Turner – Board Chair

Meeting called order at 10:01am

Discussion Items
Financial Updates
· Bank of Commerce Business Checking: $32,168.83
· Bank of Commerce Business Saving: $9,918.10
· Bank of Commerce CD: $267,078.29
· Local Government Investment Pool Main account: $1,419,429.17
· Local Government Investment Pool Senior account: $131,231.73
· Local Government Investment Pool TRPTA account: $693.46
· Total from all accounts: $1,860,519.58
LGIP Interest Performance Summary
· Main LGIP Account:
· Lowest monthly interest: ~$1,302
· Highest monthly interest: ~$4,112
· Average monthly interest: ~$3,543
· 17 plus months in the LGIP program
· Initiated in September 2024 with a $169,150 transfer from BOC main account
· 3 additional transfers from BOC main account between November 2024 and February 2025
· Pending March activity:
· 3/13/26 – Transfer of $295,000 from BOC main account
· 3/31/26 – March earned interest on LGIP account
· Senior LGIP Account:
· Lowest monthly interest: ~$849
· Highest monthly interest: ~$2,057
· Average monthly interest: ~$1,802
· 15 months in the LGIP program
· Initiated in November 2024 with a transfer of $137,497 from BOC Sr. account
· 2 additional transfers from BOC Sr. account between December 2024 and February 2025
· Pending March activity:
· 3/13/26 – Transfer of $75,000 from BOC Sr. account
· 3/31/26 – March earned interest on LGIP account
· Old TRPTA Account:
· LGIP account opened in 2006
· By October 2016 funds were withdrawn to $552.16
· Average of ~$2.00 interest accumulated monthly
· Pending March activity
· March interest earned on LGIP account
Recognition
· The Board and guests shared positive feedback received regarding a recent presentation delivered to the City of Ammon. Appreciation was formally expressed for strong representation and handling of council questions.
Bylaws Revisions
· Minor bylaw updates were presented, primarily reflecting updated officer roles and titles.
· Questions arose regarding:
· Whether approval dates should reflect original adoption vs. amendment date
· Signature page wording and revision dates
· Given uncertainty, the Board agreed to delay action.
Audit and Financial Structure Discussion
City finance staff provided a detailed explanation regarding TRPTA’s status as a component unit of the City of Idaho Falls.
· Key points:
· TRPTA has independent operations but qualifies as a component unit due to city appointment authority and involvement
· Because TRPTA does not have audited financial statements (only agreed‑upon procedures), it will be excluded from the City’s FY2025 audit
· Exclusion poses no audit risk due to immateriality relative to the City’s total balances
· Next fiscal year: audited financial statements will be required for inclusion
· Options discussed: 
· Contract via City auditors
· Obtain an independent audit for TRPTA
· Estimated audits of similar entities range broadly depending on activity level
· Boards next steps:
· A formal audit quote for FY2026
· Comparative pricing information so the Board can evaluate options
· Develop full financial statements
Management Agreement Discussion
Staff emphasized the need for a formal management agreement between TRPTA and the City of Idaho Falls, documenting:
· Legal, accounting, payroll, and administrative support
· Operational responsibilities
· In‑kind contributions
This agreement would clarify roles, reduce risk, and support future independence efforts.
Rider Code of Conduct
Updates were completed as previously directed, including the addition of an ADA compliance statement.
Transit Coordinator Report
The Transit Coordinator presented program description, performance data and planning updates, including:
· Program explanation
· Explained TRPTA vs. Gift
· Benefit of contracted services with Downtowner
· Explained transportation authority
· City of Idaho Falls gave Gift $410,00 in funding for the current fiscal year and $175,000 for in kind donation
· System Performance
· February recorded a record‑breaking month of 7,629 rides and 9,152 passengers
· Significant growth in ridership and shared‑ride percentage
· No‑shows reduced substantially compared to historical highs
· Need to find a way to track minor ridership
· Operational Highlights
· Adjusted pricing and enforcement 
· Improved service reliability
· Targeted outreach to frequent offenders 
· Reduced inefficiencies
· Ammon Service Expansion Analysis
· Approximately 20% of current trips originate or terminate near Ammon
· Multiple service expansion options presented to City of Ammon: 
· Option 1: $73,000 per vehicle - approximately 1 new vehicle would be needed to serve about 40% of population data for the City of Ammon
· Option 2: $73,000 per vehicle – approximately 2 new vehicles would be needed to serve 70% of population data for the City of Ammon
· Option 3: $73,000 per vehicle – approximately 3 new vehicles would be needed to serve 99% of population data for the City of Ammon
· Emphasis placed on maintaining service quality and wait‑time standards
· Strategic Opportunities
· Medical access demand identified as high
· Data tracking is available to document business and institutional benefits
· Discussion of potential developer, HOA, and business participation models
· Applied for Gift.gov web address
Guest and Partner Comments
· Representatives from Ammon and community organizations expressed appreciation for the data‑driven presentation and noted interest in:
· Identifying appropriate funding sources
· Exploring partnerships with businesses and future developments
· Reviewing ridership impact data by location

Action Items
· Approval of Minutes
· Approved minutes from February 17, 2026, meeting pending correction
· Motion: Jim Freeman | Second: Arnold Cantu | Vote: Unanimous approval
· Approval of Financials 
· Approved financial statements from 2/18/26 through 03/17/26
· Motion: Arnold Cantu | Second: Jim Freeman | Vote: Unanimous approval
· Approval of the renewal of a certificate of deposit
· Approved the renewal of a certificate of deposit upon maturity on March 19, 2026
· Motion: Jim Freeman | Second: Hailey Mack | Vote: Unanimous approval
· Approval of Rider Code of Conduct policy
· Approved the Rider Code of Conduct policy with the ADA addition
· Motion: Jim Freeman | Second: Lisa Farris | Vote: Unanimous approval
· Approval of Targhee Regional Public Transportation Authority Bylaws
· Tabled the Targhee Regional Public Transportation Authority Bylaws
· Motion: Jim Freeman | Second: Hailey Mack | Vote: Unanimous approval
Meeting adjourned at 11:13 am
