Meeting Minutes: Greater Idaho Falls Transit Board Meeting

Date: September 16, 2025
Time: 10:00 a.m.
Location: Idaho Falls City Annex Building

Board Member Present: 
Lisa Farris – Chair/Treasurer
Jim Freeman – Co-Chair
Ian Turner – Board Director
Hailey Mack – Board Secretary

Also Present:
Kade Marquez – Transit Coordinator
Rachel Huntsman – Public Works Executive Assistant
Brooks Slyter – City of Idaho Falls Assistant Finance Manager
Lorna Planesi – City of Idaho Falls City Accountant

Board Members Absent:
Arnold Cantu – Board Member

Meeting called to order at 10:10am


Discussion Items
Campaign Video and Marketing Strategies
· Kade proposed showcasing the campaign video and high-quality photos through civic groups like the Chamber of Commerce and Rotary.
· Additional interviews and advertising funds are needed.
· Video not ready for public release but can be used for presentations.

Financial Updates
· Bank of Commerce Business Checking: $150,005.87
· Bank of Commerce Business Saving: $44,118.81
· Bank of Commerce COD: $261,709.29
· Local Government Investment Pool Main account: $1,101,349.38
· Local Government Investment Pool Senior account: $55,077.53
· Local Government Investment Pool TRPTA account: $679.22
· Total from all accounts: $1,612,940.10

Budget and Funding Strategy
· Discussion about the budget issues, including the spending rate being faster than the funding rate and the need for an amendment to release additional funds.
· Spending rate exceeds funding rate; amendment needed to release more funds.
· Kade discussed the use of CARES Act dollars to avoid 50% match required with the 5307 funds.
· Discussion on the emphasis of preserving CARES Act funds as these funds provide flexibility for future expenses.
· An email will be sent to Ron at ITD requesting a ruling on in-kind donation application to request in-kind donations to count towards the required match funds.

Strategic Partnerships
· Proposal to collaborate with the City of Idaho Falls by funding positions in exchange for a 50% match for grant funds.
· The board discussed the potential benefits and challenges of such a partnership.
· Need for a management agreement to define deliverables.
· Board agreed to proceed cautiously.

Performance Metrics
· Shared Ride Rate: July – 61%, August – 60%
· No-Shows: 253 out of 10,000 rides
· Implementation of a “naughty list” to track frequent no-shows.
· Strong customer service rating for July and August ridership

Grant Updates
· Closing out the $10,000 public safety grant.
· Lack of the availability to provide data tracking for Highway Safety project with the IFPD. 
· Unable to pursue other grants due to lack of capacity

Vehicle Procurement
· Toyota delivery delays will delay the new vehicles until May 2026.
· Consideration of liquidated damages and delay clauses in contracts.
· Temporary seasonal drivers may be hired to mitigate delays.

Student Ridership Promotion
· Challenges due to lack of centralized student gathering spots.
· Promotional efforts include emails, signage, and handouts.
· Emphasis on building ridership before enforcing ID requirements.


Action Items
· Approval of Minutes
· Approved minutes from July 15, 2025, meeting (as corrected)
· Motion: Ian Turner | Second: Lisa Farris | Vote: Unanimous approval
· Approval of Financials 
· Approved the financial statements from 7/15/25 through 9/15/25
· Motion: Jim Freeman | Second: Hailey Mack | Vote: Unanimous approval
· Approval of BOC CD renewal 
· Approved the renewal of the BOC CD with rate/term as provided by BOC
· Motion: Jim Freeman | Second: Ian Turner | Vote: Unanimous approval
· Approval of Board member terms
· Approved to change the length of board terms as listed in the bylaws from 5 years to 4 years
· Motion: Hailey Mack | Second: Jim Freeman | Vote: Unanimous approval
· Approval of Order of Operations
· Vote not needed

Meeting adjourned at 11:24 am
