Meeting Minutes: Greater Idaho Falls Transit Board Meeting

Date: April 21, 2026
Time: 10:00 a.m.
Location: Idaho Falls City Annex Building

Board Members Present: 
Ian Turner – Board Chair
Lisa Farris –Treasurer
Jim Freeman – Co-Chair

Also Present:
Kade Marquez – Transit Coordinator
Rachael Huntsman – Public Works Executive Assistant
City of Ammon Representative 

Board Members Absent:
Hailey Mack – Board Secretary
Arnold Cantu – Board Member

Meeting called to order at 10:00 am

Discussion Items
Financial Updates
· Bank of Commerce Business Checking: $57,810.83
· Bank of Commerce Business Saving: $11,487.37
· Bank of Commerce CD: $267,078.29
· Local Government Investment Pool Main account: $1,422,703.45
· Local Government Investment Pool Senior account: $131,395.47
· Local Government Investment Pool TRPTA account: $693.48
· Total from all accounts: $1,891,170.89

Discussion Highlights
· CD Renewal:
– Board noted risk of funds exceeding FDIC coverage. Consensus: acceptable until maturity; reevaluate shifting excess funds into LGIP later
· Electricity Costs:
– Plug‑in hybrid Pacificas are being phased out due to dealer service issues. Anticipated lower electrical cost at the parking lot.
· Budget & Governance Transition:
– Important discussion regarding GIFT’s transition toward being its own direct federal recipient, separate from the City.
– GIFT will eventually need:
     – its own budget (publicly noticed),
     – a management services agreement with the City for staff support, software, and administrative functions.
     – Timeline dependent on ITD/FTA review.

City Funding Request for FY 2026–2027
 Kade confirmed he formally submitted a request for $430,000 to the City (a $20,000 increase).
• Board discussed that this must be recorded as an official action item for audit transparency.
Motion: Approve and formally adopt the funding request of $430,000 for FY 26–27.

Downtowner Contract Renewal
Documents Reviewed: Draft annual contract renewal (with noted small spelling errors to be correct before final signing).
Key Components:
· Contract format unchanged from previous years:
– Fixed quarterly cost component
– Variable monthly cost component tied to actual service delivered
· Costs broken out for:
– Minivans
– Turtle Top bus
– Additional vehicles
– Technology
– Daily and monthly reporting requirements included.

Service Performance Standards
· Contract requires an average wait time of 15 minutes, met 95% of the time.
· Discussion on interpreting “shall meet” vs “should meet”; currently measured via weighted averages.
· Current system averaging 23 minutes due to demand pressures and structural changes—still compliant under weighted criteria.

Discussion on Via Acquisition
· Downtowner was purchased by Via, and remains a separate legal entity for contracting.
· Anticipated eventual updates may include Via branding; no immediate changes to contract legality.
· Concern raised about delays in hiring a permanent local manager; staff provided a compliance date.

Social Media Contract
· Draft still pending from vendor; not yet available for board review.

Bylaws Update
· Redlined updates presented by Ian, removing outdated transitional language.
Grammar corrections made and signature blocks updated.







Ex Officio Membership
· BMPO representative, Daryl West, has not attended for several months; unsure if retirement timeline affects participation. Kade is going to reach out to him. 
·  Request made to reach out to BMPO to confirm representation.
· Additional ex officio memberships will be reviewed after the bylaws are signed.

General Updates
Ridership & Operations
· Another record month, with strong performance in:
– Riders per revenue hour: 4.2
– Shared rides: 61%
– Wait times elevated to 23 minutes; mitigation strategies underway.
Vehicles
· Five new vans arrived incorrectly specs; refused delivery.
· Successfully negotiated breach-of-contract remedy—vendor will retrofit with leather seating and redeliver by May 20.
Budget Adjustments
· Seasonal driver staffing is increasing to $85,000 to operate new vans.
· Advertising rose to $24,000.
· Insurance estimated at $6,500.
Branding & URL
· Attempting to obtain gift.gov. Federal rules restrict short URLs; congressional assistance may be pursued.
· Alternative “giftid.gov” rejected due to undesirable reading as “gifted.”
Technology & App Updates
· Implemented and upcoming features:
· Rider accounts (for seniors, dependents, or those without credit cards)
· “Arrive by” scheduling
· Automatic vehicle‑type routing (e.g., riders with bicycles)
· Reduced misuse of free‑ride programs due to software enforcement
· Exploration of AI call center to reduce contractor labor costs while retaining human fallback
Partnership Funding
· Idaho Falls Rescue Mission: Provided $15,000 for ride support.
· Idaho Public Health (IPH):
– Expected to increase Rides to Recovery funds to $33,000
– $15k up front; additional $18k performance-based
– New cost-sharing requirements for for‑profit treatment centers are expected to raise an additional $20,000 annually
Direct Recipient Status
· State review scheduled for next week (3‑days on-site).
· ITD indicates GIFT may be able to apply for direct-recipient status next federal fiscal cycle.
· Need MOU with City outlining responsibilities for staffing, budgeting, software tasks, and FTA compliance.

County Commissioners Meeting
• Scheduled for April 30; board members invited. Kade will present. 


Action Items
· Approval of Minutes
· Approved minutes from April 21, 2026, meeting pending correction
· Motion: Ian Turner | Second: Jim Freeman | Vote: Unanimous approval
· Approval of Financials 
· Approved financial statements from 03/18/26 through 04/21/26
· Motion: Ian Turner | Second: Jim Freeman | Vote: Unanimous approval
· Approval of FY26-27 Budget
· Approve the renewal of a certificate of deposit  
· Lisa will let board members know the interest rate in June 
· Approval of FY26-27 Financial Request from City of Idaho Falls
· Approved a request for financial contribution of $430,000 for next year budget, or take other action deemed appropriate
· Motion: Jim Freeman | Second: Lisa Farris | Vote: Unanimous approval
· Approval of contracted services renewal with Downtowner, LLC
· Agreement is going before the City of Idaho Falls City Council on May 21, 2026
· Motion: Jim Freeman | Second: Hailey Mack | Vote: Unanimous approval
· Approval of Social Media Services 
· Tabled contract with Vulpine Marketing, LLC  
· Motion: Jim Freeman | Second: Lisa Farris | Vote: Unanimous approval
· Approval of Targhee Regional Public Transportation Authority Bylaws
· Approved Targhee Regional Public Transportation Authority Bylaws
· Motion: Lisa Farris | Second: Jim Freeman | Vote: Unanimous approval

Meeting adjourned at 10:54 am
